JUSTIFICATION STATEMENT FOR ENGINEERING AWARD

Dixie State College
Road Crossing Improvements
DFCM Project No. 03127640

The Dixie State College selection committee was very impressed with each of the
engineering firms and expresses its appreciation to them for their efforts and interest in
the project.

e The selection committee has resolved to rank Alpha Engineering as the firm that
provides the best value to Dixie State College and to the State of Utah.

e Alpha had the most thought-out approach;

e The landscape architect participating on the Alpha team has vast and exceptional
experience;

e Alpha has compiled a very strong team;

e Alpha met all the necessary criteria;

e Alpha presented a very good management plan;
e Alpha has a strong local presence; and

e Alpha had the highest past performance of the teams.
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VBS Selection Final Scoring Matrix

Dixie College
Road Crossing Improvements
DFCM Project No. 03127640

15 July 2003

Selection Criteria

Past Performance Rating 4.7 4.5 5 5] 4.3 45] 4.3 4
Strength of Team 45 45] 45 5] 4.3 3.5 4 4
Project Management Approach 4.5 5 4 45] 43 4] 3.5 3
Schedule 4 5] 45 5] 4.3 5 4 5
Past Experience with Similar Project Designs -

Operating During School with Students Still

Needing Access to Campus 4.7 4 4.7 5] 4.7 4 4 3.5
Landscape Design Approach - Consultants

Availability to Site 4.5 4] 4.8 5] 4.7 3.5] 43 4.5




